
Meeting of the 
Franklin Square Public Library Board of Trustees 

 
August 25, 2015 

 
Call to Order: 
William Youngfert called the meeting to order at 7:05PM. 
 
Members Present:  William Youngfert, Janet Golden, Pat Galaskas, and Michael Russo. 
 
Also Present:  MaryAnn Tweedy--Director, Peggy Smith-- Acting Director/Assistant Director, Grace 
Palmisano--Temporary Interim Assistant Director, and Kristine McCarthy--Treasurer to the Board. 
 
Members Not Present:  Julie Soffientini with prior notice. 
 
Approval of Minutes: 

 July 28, 2015 Completion of the Reorganization Meeting Minutes:  A motion to approve the 
minutes was made by Pat Galaskas and seconded by Michael Russo.  Unanimously approved. 

 July 28, 2015 Board Meeting Minutes:  A motion to approve the minutes was made by Pat 
Galaskas and seconded by Janet Golden.  Unanimously approved. 

 
Approval of the Treasurer’s Report for the Period Ending July 31, 2015: 

 Pat Galaskas noted how the committed funds now reflect the amount due to retiring Acting 
Director/Assistant Director Peggy Smith.  The next payment will occur in January 2016. 

 The unassigned fund balance was discussed, but all decisions were tabled until the next 
meeting. 

 Retrofit Lighting Upgrade: 
o It was clarified that the funding for the written proposal by BJLJ would come out of the 

Kemp Hannon Grant money. 
o William Youngfert provided an update on the project:  The project is moving forward.  

He anticipates a delay when the information goes through Albany. 

 It was noted that the salary usage for the month of July was higher than anticipated.  It was 
suggested that an unusually large number of longevity and/or vacation payouts might have been 
the cause.   The line would be monitored in the coming months. 

 A motion was made to approve the Treasurer’s Report for the period ending on July 31, 2015 by 
Pat Galaskas and seconded by Michael Russo.  Unanimously approved. 

 
Approval of the Claim of Warrant of Checks and Vendor Payment Written Between August 5, 2015 
and August 25, 2015: 
A motion to approve the claim of warrant checks and vendor payments written from August 5, 
2015through August 25, 2015in the amount of $101,442.80 was made by Pat Galaskas and seconded by 
Michael Russo.  Unanimously approved. 
 
Period of Public Expression: 
No members of the public were present. 
 
Correspondence: 



There was no correspondence to address. 
 
Personnel/Executive Session: 
Postponed until later in the meeting. 
 
Old Business: 

 Proposals for emergency snow removal were received from DeLutri Landscaping, Persi 
Contracting Corporation, and Greenwood General Contracting, Inc.  Upon examining the 
proposals, MaryAnn Tweedy recommended that Greenwood General Contracting, Inc. be 
awarded the contract.  A motion was made by Pat Galaskas and seconded by Janet Golden to 
award Greenwood General Contracting, Inc. the contract with the understanding that they will 
only be called, with permission from the Director, when snow amounts overwhelm the Library’s 
snow plow.  In addition, careful attention will be paid to each invoice to ensure that the prices 
quoted remain locked in.  Unanimously approved. 

 A discussion ensued regarding annual staff evaluations. 
o Pat Galaskas put together a tentative policy combining those of the Kansas City, 

Brookfield, Barberton, and Green County Public Libraries. 
o It was recommended that Attorney Kevin Seaman and Labor Negotiator Jack Regan be 

consulted regarding whether or not evaluations impact the contract. 
o Concern was expressed about creating a true, reliable, and standardized scale for 

evaluating employees. 
o It was recommended that supervisors have an additional section in their own personal 

reviews in which goals for the upcoming year are listed and discussed. 
o It is imperative that reviews allow for the acknowledgement of good performance and 

the correction of bad performance. 
o Other topics to be evaluated include employee/patron relations and creating a 

welcoming environment. 
Further discussion of staff evaluations was tabled until the next meeting. 

 MaryAnn Tweedy brought to light the fact that, according to law, a workplace violence seminar 
must be held yearly and all employees must attend.  The topic of sexual harassment would also 
be addressed.  MaryAnn Tweedy offered to look into booking such a program. 

 
New Business: 

 After examining the insurance proposals of Philadelphia and Utica, a motion was made by Janet 
Golden and seconded by Michael Russo to award Utica the insurance contract.  Utica’s bid, 
consisting of a Commercial and Property Package as well as Director and officers coverage, 
provided the best coverage and was the least expensive ($12,027.66).  The motion was 
approved unanimously. 

 Better World Books:  In response to a complaint from a patron who accidentally placed a 
number of West Hempstead Library books in the Better World Books bin, the Board examined 
the current arrangement and decided that the Library should not absorb the cost of the books 
(insurance provided by Better World Books for items collected in error had already been 
exhausted for the year).  Peggy Smith and Lori Seveneant were thanked for their efforts in 
creating a form that patrons will use to report instances of placing library books in the Better 
Worlds Books bin in error.  The number of forms filed will be tracked.  Hopefully, mistakes will 
diminish.  The Board will continue to examine the situation going forward. 

 Political Candidates: 



o In keeping with years past, the Library would like to host a forum in which local 
candidates running for office (or their designated representatives) may debate.  This 
forum would be moderated by the League of Women Voters.  All candidates must be 
offered the opportunity to attend and the forum would have to take place after the 
September 10th primary (probably October).  William Youngfert will provide MaryAnn 
Tweedy with a list of candidates after the primary and MaryAnn Tweedy will contact the 
League of Women Voters. 

o The current practice of how close to an election a running politician may host an 
informative meeting at the Library was discussed.  Further discussion of the topic was 
tabled until the next meeting. 

 A motion was made by Michael Russo and seconded by Pat Galaskas to approve the hiring of a 
full time Adult Librarian from the Librarian I list at a salary range of $40,000 to $50,000.  
Unanimously approved. 

 A motion was made by Janet Golden and seconded by Pat Galaskas to approve the hiring of a 
part time Children’s Librarian I at the hourly salary of $20 to $25 an hour (abt. 17 hours weekly).  
Unanimously approved. 

 A motion was made by Pat Galaskas and seconded by Michael Russo to approve the hiring of a 
part time clerk (non-competitive) at an hourly salary of $9.50 (part time clerk Diane Zieger 
resigned—her last day working was August 14, 2015).  Unanimously approved. 

 A motion was made by Pat Galaskas and seconded by Michael Russo to approve a vacation 
request from the Director for two days in September.  Unanimously approved. 

 A motion was made by Pat Galaskas and seconded by Janet Golden to excess an HP Color 
LaserJet CP 3525dn printer (Service Tag:  CNCCB6B0T9) formerly used by the Adult Internet 
computer terminals.  It was recommended that the printer be discarded.  Janet Golden and the 
Board acknowledged and thanked Librarian Grace Palmisano for installing the replacement 
printer. 

 
Director’s Report: 
MaryAnn Tweedy has spent her first week and a half as Director getting to know the staff, the patrons, 
and the workings of the Library. 
 
Department Reports: 
All reports were reviewed. 
 
Miscellaneous: 

 The Board would like to thank Librarian Angela Hughes for creating and running the Adult 
Summer Reading Club as well as organizing the author visit with Julia Spencer-Fleming. 

 A reception celebrating Acting Director/Assistant Director Peggy Smith’s retirement after 35+ 
years of service will be held on Wednesday, August 26, 2015.  Pat Galaskas stressed the impact 
that Mrs. Smith has had on the Library and its patrons and how she always went above and 
beyond the call of duty. 

 Topics tabled for the September meeting: 
o Evaluating and enforcing Library policies regarding food and drink. 
o Re-evaluating the price per page for printing by the public. 

 
Executive Session: 



 A motion was made by Pat Galaskas and seconded by Janet Golden to enter into Executive 
Session at 8:20PM. 

 A motion was made by Pat Galaskas and seconded by Janet Golden to leave Executive Session at 
8:30PM. 

 No formal action was taken. 
 
Adjournment: 
The motion was made by Michael Russo to adjourn the meeting at 8:33PM. 
 
The next meeting of the Board of Trustees will occur on September 29 at 7PM. 
 
        Respectfully Submitted, 
 
 
 
        Grace Palmisano 
        Temporary Interim Assistant Director 


